
 

 

 

 

HANOVER HOCKEY ASSOCIATION 

Minutes of the Hanover Hockey Association Board Meeting 

November 9, 2010 

 

 

In attendance:  Tim Beaver, Jim Damren, Deanna Denault, Dan French, Jeff Graham, Charlie 

Hackett, Sharon Ikeda, Betsy Knights, Jill Larson, Bruch Lehmann, Ann Malenka, Mark 

Meyerrose, John Montgomery, Dave Peters, Kim Stern, and Mike Wagner. 

Absent:  Tammy Coffin, Elizabeth Gardner, Aimee Goodwin, Bill Miles, Gail Orr-Slider, 

Dwight Sperry, and Kim Whelan. 

Guests:  Greg Auch, Becky French, Karen Minarek, and Rob Seelig. 

 

 

Charlie called the meeting to order at 6:30 p.m.   

 

1. Minutes 

The October minutes were approved. 

 

 

2. New Business 

Reflect on Placement Process:  HHA’s Placement Coordinator (Deanna Denault) provided 

some feedback on the placement process.  She said the Committee felt that being well-organized 

was critical to success of the process.  She said the Committee also felt that communication was 

helpful, both to families and between the on-ice coaches and evaluators.  The Committee 

thought, though, that we should increase communication within the Board so that the Board 

members are informed during the process.  She said that in placements, the evaluators all had 

access to the prior year’s team placements, narratives regarding the prior year’s season, and the 

prior year’s coaches if needed.  Deanna said she understood that there was some discussion of 

moving the placement process to the spring.  She said the Committee concluded that the HHA 

keep the placement process in the fall, but also consider placing players at the end of the season 

as if they were doing end-of-season placements, and then using that information in the fall if 

needed to help with bubble players.  HHA Registrar (Sharon Ikeda) concurred, pointing out that 

we usually have changes in the registration numbers over the summer.  Deanna added that she, 

Mark Meyerrose, Dave Peters, Aimee Goodwin, and Bill Miles would like to continue to serve 

as members of the Placement Committee this year and would like to work on next year’s 

process.   
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She noted that the Placement Committee understands that having a returning coach as a lead 

evaluator can appear to be a conflict of interest.  She added that having a second-year coach lead 

the placement process can also bring some history to the discussion.  She said that some of the 

evaluators have no history with the players, and the two perspectives can complement each other.  

During discussion, there was a suggestion that the Committee consider having someone other 

than the second year coach be the lead selector. 

 

Thanksgiving Tournament:  The Tournament Coordinator (Tammy Coffin) passed a report 

through the HHA President (Charlie Hackett) that he summarized at the meeting.  There are six 

Pee Wee teams and four Squirt teams participating, including the HHA teams.  The U14s will 

play a two-game series against a team from upstate New York on Saturday.  Everything seems to 

be going smoothly.  The HHA Lead Scheduler (Mark Meyerrose) said that all games will be at 

Campion, starting on Friday. 

 

Silent Auction:  Auction Coordinator (Jeff Graham) reported that we made $6,000 at the silent 

auction, against a goal of $8,000, with about 80 people in attendance.  He added that we should 

seek another means of raising money next year.  Jeff said he would like to pass the fundraising 

responsibility to someone else next year. 

 

Refund Request/Registration Issues:  HHA Registrar Sharon Ikeda said that she has a request 

for a refund from one Mite family that came after placements.  It appears that their child is not 

happy playing travel hockey.  The Board approved a motion to offer a credit or refund, depend 

upon the family’s preference.  Sharon reported that there are a total of 224 travel players and 132 

players for the initiation program, including 47 for Wild Mites and 85 for Learn to Play.  Thirty 

four of the LTP players came from Introduction to Hockey Clinic organized in September.   

 

Bantam Retention:  Member at Large John Montgomery said there is one Bantam player who 

will likely make his high school team.  Scott Peters, the Bantam Green coach, would like to offer 

this player the opportunity to play on the high school team and continue to play for the HHA 

Bantam team when he can.  Based on discussion at prior meetings, the Board may not wish to 

change the policy regarding refunds for players who make their high school team, deciding 

instead on a case-by-case basis.  The player would not be available for practices but could 

continue to play in Sunday games.  If the player leaves the team completely he will get a 75% 

refund.  The Board agreed that the Vice President (Jim Damren), Registrar (Sharon Ikeda), and 

Treasurer (Mike Wagner) should work as an ad-hoc Committee with the Bantam Green coach to 

make a fair arrangement.  In future years, this would be handled on a case-by-case basis by this 

group of HHA Board officers. 

 

Novice Player Safety:  HHA President (Charlie Hackett) introduced the issue that the 

Association does not have a good policy in place to address what to do when older children start 

to play hockey, especially at the Pee Wee and Bantam level where there is more contact and 

therefore risk of injury due to their inexperience.  HHA VP Jim Damren drafted a proposal 

outlining a process to follow when there is a safety question at issue.  He has had experience 

with this issue in other seasons.  He proposed that a three-person, hockey-knowledgeable group 

would evaluate the player, preferably at a practice.  They would watch the player from different 

places in the rink.  After their evaluation they would develop a plan for that player and meet with 
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the coach and then the parent(s).  Since every circumstance is different, the plan for each player 

will be different.  Jim Damren will share the proposal with the Board electronically and Charlie 

asked that we read the proposal and provide feedback before our December meeting. 

 

ADM/NAHA mite proposal:  HHA President Charlie Hackett shared a proposal as a point of 

information from NHAHA Mite VP Jim Nolin that will be part of a vote at the next GSL 

meeting.  The proposal states that we will adopt ADM guidelines, including cross-ice games for 

all of the 8-and-under age groups.  ADM Coordinator Tim Beaver said that we had purchased the 

soft dividers for cross-ice play, which will arrive in late November.  The HHA Schedulers will 

work with Woodstock to see if we can borrow their dividers if ours do not arrive before our 

cross-ice games, and also ensure that our cross-ice games are at smaller sheets of ice.  HHA has 

also submitted a grant proposal to the NHAHA for $4,000 for the dividers and referee 

development scholarship fund, with a match from the HHA.  We will hear back from the 

NHAHA in late November.  We have spent about $2,200 on our dividers, so we have already 

matched any grant funds. 

 

Pee Wee Blue Tier change request:  HHA President said that Pee Wee Blue is currently Tier 4 

and they have played several GSL games but they have been struggling, with some lopsided 

losses.  The PW Blue Head Coach has asked that HHA propose to NHAHA a Tier change to Tier 

5.  No board action is needed, but that the change is likely to happen and will result in 

rescheduling a number of PWB’s games. 

 

Webhosting change opportunity (League Athletics to Goalline):  Research on pursuing this 

change is on hold for now.  The Registrar said that we would need to make the decision in 

January so that we could act on it in February, in time for next season.  Charlie said that Steve 

McAllister had some concerns with Goalline when we made the change two and a half years ago.  

We would want to ensure that those concerns have been addressed before switching. 

 

 

3. Operations Review 

 Ice Procurement:  The Lead Scheduler (Mark Meyerrose) reported that he is finalizing 

the purchase of ice from Cardigan, which will supplement our ice time needed for the rest 

of the season.  Mark said there is one week in January in which we have six hours of ice 

for practices, which is the worst case scenario.  Once he has the additional ice from 

Cardigan, Mark will schedule the rest of the season.  This will be tweaked once 

Thompson ice becomes available, too.  There are some Tier changes in progress which 

could affect schedules, and that we are in good shape otherwise. 

 Coach Coordinator report:  The HHA President reminded the Board that there had 

been an appeal to reconsider the suspension of one of our coaches for the 2010-11 season, 

adding that the Executive Committee had met in late October and upheld the decision of 

the Coach Coordinator.  Becky French (guest at the meeting) said she feels the HHA 

needs a policy regarding the suspension of coaches, as there was no policy in place when 

we recently suspended a coach, and the HHA should have one in place should this occur 

again in the future.  Charlie said that this situation was unprecedented and that the Board 

would take this into consideration.  The Coach Coordinator (Dave Peters) had nothing 
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additional to report regarding coaching.  Deanna Denault commended Dave for lining up 

coaches so quickly.   

 Girls Program:  The Girls Chair (Betsy Knights) reported that after placements all the 

girls’ teams have settled into good sizes, and the teams are doing well.  The U12 White 

team will be playing some cross-ice games. 

 State Meeting Report:  Lead Delegate (Kim Stern) will attend the meeting on 

November 13 and will send an email report of the meeting minutes.  Last season’s 

delegate (Tim Beaver) added that the Board should make sure that Kim is prepared to 

represent the HHA on any discussion items at upcoming meetings. 

 Initiation Programs:  Program Coordinator (Dan French) said that things are going well, 

with strong numbers.  With Learn to Play, Head Coach Scott Slider is doing a great job 

with the 70 or so players.  Dan remarked that any coaching help would be appreciated, 

including Bantam, Pee Wee, and U14 players.  The Wild Mites are also in good shape, 

with 47 players and four teams.  Mike Wagner asked when the next Learn to Play 

sessions would begin and Dan said there is a second session starting on December 18 and 

a third on February 6.  Initiation Programs Committee member Mike Wagner said that we 

should consider how to manage the large Learn to Play numbers when those LTP players 

get stronger and faster and as a result the ice gets more crowded.  We have heard through 

the LTP Head Coach that there are a lot of LTP coaches who are new to hockey coaching 

and could benefit from some on-ice tactics on how to run a LTP practice station. 

 Goaltending:  Goaltender Advocate Dan French said he is a little light on gear, such as 

sticks and another set for cross-ice games.   

 Parent Coordinator Report: Head Coordinator (Elizabeth Gardner) will be taking team 

books to the state meeting on December 11.  This is for Tiers 1, 2, and 3 coed teams.  

Details will follow. 

 Operations Review:  In the absence of the Operations Chair (Bill Miles) there was 

nothing to report. 

 Outreach:  Following the Silent Auction report the Outreach Committee had nothing 

additional to report. Jeff Graham did identify the need for a new fundraising lead for the 

Board as he would like to focus on other duties next season. 

 ADM:  ADM Coordinator Tim Beaver asked if we could get Roger Grillo (Regional 

USA Hockey ADM representative) to come and speak to the association again to provide 

more insight toward the ADM model and further energize the coaches and the 

association. 

 Financial Report:  HHA Treasure Mike Wagner said we had budgeted for a deficit of 

$7,000.  Based on enrollments, and expenditures to date he senses that the deficit will not 

be as large as originally projected. 

 Registration:  HHA Registrar (Sharon Ikeda) had nothing to report. 

 Other discussion:  Greg Auch (guest) spoke on behalf of the coach whose privileges 

were revoked for the season.  He asked that we add whatever transparency we could to 

the process of suspending a coach.  He noted that we had set a precedent with the 

revocation and feels that we should consider a policy for the future. 

 

The meeting was adjourned at 8:20 pm. 


